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Proposal 
“Mary’s Gardens” 

At Mary Cummings Park 
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Executive Summary 
 

 
Spring 2009 taking root at the old “Woburn Gardens” at Babylon Hill 
 
For many years the Boston Public Schools ran a summer gardening program for school aged 
children at and around the Babylon Hill field. The program was called  “Woburn Gardens”. 
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The need and demand for this kind of summer program has not diminished since the funding 
was cut in 1985.  
 
Today there are various non-profit groups in the Metropolitan Boston area which run 
programs similar to the old program where children are given the opportunity to grow 
vegetables, learn about sustainable agriculture and their local heritage, while having some 
fun in the fresh air and in the sun. The non-profit groups that run these programs are always 
looking for additional locations to expand.  
 
Given the historic use of this site for gardening and educational purposes, a restoration of 
the children's garden program which could work in conjunction with a community garden 
program would be a welcome addition the park.   
 
Seeing fields of growing vegetables would bring the aesthetic value of a traditional New 
England farm back to a park that was once one of the areas most productive farms. 
 
In recent years there has been some site preparation work at the main Babylon Hill field, 
which was previously slated for a Town of Burlington baseball field. The topsoil was put 
into large mounds around the field. This soil can be leveled to restore the field back into 
productive use. And there are two existing wells nearby that should provide an ample water 
supply. 
 
 
Friends of Mary Cummings Park 
 
The Friends of Mary Cummings Park is a 501(c)(3) non-profit corporation dedicated to 
protect Mary Cummings Park’s natural environment for its historical recreational uses. 
 
 
Vision   
 
We propose to restart a community garden and children’s educational gardening program at 
Mary Cummings Park similar to the one Boston’s Public Schools operated from the 1930s 
through 1991.   
  
Our vision is for the garden programs to provide experiential learning opportunities, for 
young and old alike, through organic gardening, using appropriate technology and 
sustainable practices that are ecologically sound and protect our water and air resources.  
  
 We want to implement a form of “Practical Idealism” to educate a generation of children by 
having them experience, first-hand, the value of sustainable and diverse food production 
within a healthy environment for the propagation of native species. Our fundamental 
educational approach at the gardens is respect; respect for the earth; respect for all people; 
and respect for how all things are connected. Towards that end, we will seek to attract 
gardeners and naturalists with broad backgrounds and experience to achieve our goals and 
establish a sense of environmental community.  
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In addition to gardening for personal use and pleasure, we hope individuals and groups will 
also reserve plots specifically to donate produce to people in need of food assistance. We 
will encourage and assist gardeners to donate excess produce to neighborhood food pantries 
and other distributors. We will seek alliances with individuals and organizations to develop 
efficient methods to responsibly produce healthy, natural foods and to enhance responsible 
awareness of others who may be in need of assistance.  
  
Our hope is that the gardens will become a place of fun, learning, nurture, relaxation, 
reflection, and an environmentally sustainable activity within the objectives of the Mary 
Cummings Trust. 
 
 
Program Overview 

 
The program combines community gardening and children’s educational gardening, and will 
be open to residents of all area communities. The focus of the educational component of the 
program will be on sound gardening practices, their impact on our environment, and provide 
an opportunity for youngsters to understand societal needs and the value of their 
contributions in support those needs. These activities for children will increase awareness of 
the necessity for land use practices that serve us and sustain natural habitat, thus ensuring a 
healthy environment for people and our wildlife neighbors. 
 
Organic gardening practices will be established. Chemical pesticides, fertilizers, hormones 
and other non-organic products will not be allowed. Gardening demonstrations and practices 
will be taught at the gardens and may occasionally be provided at local nurseries or other 
locations. Instructors, knowledgeable in one or more areas of organic gardening practices, 
sustainable agriculture and ecology will provide workshops.  
 
 
History of Gardening at Mary Cummings Estate  
 
In 1930, the City of Boston agreed to become trustee of the Mary Cummings’ trusts (estate 
and land trusts) that she had bequeathed to the people of Boston to be held “forever open as 
a public pleasure ground.” This 210+ acre open space offers fields, forests, trails, wetlands, 
and a variety of wildlife habitats. 
 
Shortly thereafter, the Boston Park Commission in conjunction with the Boston Public 
Schools, and with assistance from Boston’s Women’s Municipal League, began a children’s 
educational and recreational gardening program that ran through 1985. The school 
department provided instructors, seeds, equipment and lunch for approximately 400 children 
from the North and West Ends. The Women’s Municipal League provided transportation to 
the gardens and supplemented the children’s lunches with a snack of milk and crackers 
until1943. Later the Parks Department would use the Randidge Trust Fund for 
transportation.  
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Children and their chaperones were brought to the gardens by bus, in groups of about 125 
per day, three days a week. The program operated from the end of June through mid-August. 
The program ran from 10:00 to 2:00 and included gardening, instruction, games and nature 
walks. Participants were able to take home the vegetables they grew.  
 
In 1951 Mayor John B. Hynes visited the gardens and became concerned by the lack of 
sanitation or recreation facilities. The City of Boston built a recreation center to house the 
garden implements, provide toilets, rainy day shelter, and an indoor recreation space. Mayor 
Hynes dedicated the building August 29, 1951 with over 500 children plus numerous city 
officials in attendance. 
 
Also in 1951 Boston’s school department entered the children’s produce in the Mass 
Horticultural Society’s Children’s Show and was awarded a Silver medal for the fourth 
consecutive year. Mrs. Henry D. Tudor, a Mass Horticultural Society member, was inspired 
to donate $350 to purchase milk for the children gardeners.  
 
In 1961 money available to the Boston School System was so limited that only the garden 
program at Mary Cummings estate could be continued that year and a limited the number of 
children that could participate. By 1985 when the program ended, the demographics of the 
city had changed and the underprivileged children participating come largely from East 
Boston, Dorchester, and Roxbury. 
 
The purpose of the garden program had changed little since 1941 when the National 
Education Program of the United States reported:  
 

“The Women’s Municipal League has, with our cooperation, furnished to the 
children of our crowded districts the opportunity to be away from the heat of the city 
and out in the green fields.  A pleasant and painless program of nature study upon the 
broad fields and varied sections of the Cummings estate has led city children upon 
their first exploration of the world of . . . “ 

 
 
Description of Educational Program  
 
The educational program will serve the needs of children and adults. Below are examples of 
the types of presentations that will be made. 
 
Children will be shown how mulch restricts weed growth; how compost decays to soil; the 
role worms play in aerating and producing soil; how rain water run-off gets into our water 
supply; the relationship between farming practices and water quality; the impact of invasive 
species on indigenous plants and animals. 
 
Identifying plant and wildlife species currently present in the park; discussions of which are 
indigenous, which are imported and the impact these imported species can have. 
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The children will learn why organic methods are better for the planet than chemical 
pesticides, fertilizers, hormones, terminator seeds and genetically modified seeds. 
 
In order to learn the importance of diversity of plants in relation to the survival of insects 
that pollinate crops, the children will count the number of plant species within a square foot 
along the roadside and in a meadow compared to a mowed lawn. They will also learn how 
the reduction in the number of varieties grown by agribusiness and sold in supermarkets has 
diminished our nutritional intake. 
 
Demonstration of making “compost tea” organic fertilizer and observing its effectiveness as 
an insect deterrent when sprayed on plant leaves. 
 
LL Bean sponsored nature walks guided by experienced naturalists to describe native 
plant and animal species and identification of those that may not be indigenous to the area.  
 
Presentations by local growers and nurseries on fruit and vegetable growing practices 
(Parlee Farms Tyngsboro, Chip in Farm Bedford, Wilson Farms in Lexington, Heimlich 
Nurseries in Woburn, Mahoney’s Nurseries in Woburn, etc.) 
 
Informal guidance from experienced gardeners on planting, care, and management of garden 
plots  
 
Comparative experiments of natural (wild) versus cultivation of native species, fertilized 
versus not fertilized, managed versus natural watering, and comparative value of root versus 
foliage crops as a function of local conditions. 
 
 
Garden Location and First Year Plot Layout 
 
Mary’s Gardens are to be located at the site used by Boston Public Schools for the “Woburn 
Gardens” program, also known as “Cummings Estate Gardens”. The photograph shows 
Blanchard Road bordering the gardens to the North and Bedford Road to the East. Plot 
layout are indicated in green. 
 
Approximately twenty plots, sized 20’ x 20’, are planned for individual and group gardening 
for the first year. In addition, a bordering of flowerbeds is to run the length of the parking 
pad on the east and west sides. 
 
Plots for the children’s program will be smaller to be manageable. Larger plots will be 
subdivided to accommodate demonstrations and many hands working at one time. 
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Garden plots shown in green; flowerbeds border the parking lot. 
 

 
Mary Cummings Estate; Gardens in northeast corner at Babylon Hill 
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Summer Schedule 
 
Ground preparation first year: 
 
Upon program approval (desired by March 22, 2010) – Clear and grade initial garden area 
based on number of reserved plots 
Soil tests 
Replace or purchase topsoil and initial augmentation of soil based on multiple location soil 
test results. 
 
Gardeners Meeting: by April 1, 2010 
 
Stake out plots and mark paths 
 
Plow or roto-till. 
 
First planting date: May 15, 2010 
 
Must plant by date: June 15, 2010 
 
Clean up by date: October 31, 2010 
 
 
Budget  
 
Equipment: Pump, Generator, Tools, Port-O-Potty rental, etc. .................................. $1000 
Soil Preparation ........................................................................................................... $2500 
Educational   ................................................................................................................ $1200 
 
The cost of this program will be supported by the participating gardeners, the Friends of 
Mary Cummings Park and other donors. 
 
 
 
Insurance 
 
Proof of insurance is provided with this proposal 
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Letters of Support 
 
Senator Kenneth J. Donnelly 
Representative Jay Kaufman 
Representative James Dwyer 
Father Robert Kennedy 
Phillip A. Gallagher, Burlington Town Moderator 
Burlington Conservation Commission 
LL Bean 
Woburn Council for Social Concern 
The Arc of East Middlesex 
Phoebe, Inc. 
Woburn Residents Environmental Network (WREN) 
Winchester Farmers Market 
Winchester Community Gardens 
Waltham Fields Community Gardens 
 
 
List of gardeners  
 
The following individuals have each reserved a garden plot for Summer 2010. There is an 
annual $20 rental fee for the season. The rental fee is refundable in full if the garden 
program does not receive permission by the City of Boston for 2010. 
 
The ARC of East Middlesex  

This not-profit, multi-program 
organization provides services to 
individuals having disabilities in 
several communities near Mary 
Cummings Estate. Programs 
include education, training, career 
assistance, residential communities 
and recreational activities. 

South Boston Grows – 2 plots  
Elgin Stallard East Boston 
Stephen O’Leary, East Boston 
Peter O’Leary, South Boston 
Paul O’Leary, Charlestown 
Michael McEwen, South Boston 
 
 
 
 
 
 
 

Sarah Burpee, East Boston 
Joe Kebartas, Boston 
Dorene Tapseanos, Boston 
Leslie Furtado, Boston 
Rob Truslow, Woburn 
Wanda Zabolotny, Burlington 
Chris Warren, Burlington 
David Cummings, Woburn 
Hannah Wells, Burlington 2 plots 
Bud Bing, Winchester 
Cub Scout Troop - Gerald Beuchelt, 
Burlington 
June Mackenzie, Woburn  
Seth Wilpan 
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